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TECHNICAL DETAILS

Project Name: AMIR - A peer Mentoring and capacity building
Integration strategy to ensure TCN inclusion at Regional and
local level

Reference: 101140907

Program and Call: AMIF-2023-TF2-AG-CALL

Coordinating Organization: Comunita Papa Giovanni XXIlI (Italy)

Partner Organizations: ABD (Spain), Subjective Values

Foundation (Hungary), EureCons (Germany), Codeca (Cyprus),

Forum Refugies (France), Edreningen Maracana (Sweeden),

KMOP (Greece), Associazione Nazionale Comuni ltaliani Emilia

Romagna (Italy).
Project Duration: October 2024 - March 2027

Action Area: Italy, Hungary, Germany, Cyprus, Spain, Greece,

Sweden, France.

The AMIR project aims to enhance the inclusion of third-country nationals (TCNs) within EU
Member States by developing and testing local inclusion strategies. This initiative supports the EU
Action Plan for Integration and Inclusion (2021-2027) by focusing on housing, employment, and
financial literacy, providing various training programs, and conducting peer mentoring activities. The
project involves diverse stakeholders, including civil society organizations and local authorities, to
foster a multi-stakeholder approach to inclusion. By creating and disseminating best practices and
evidence-based methodologies, AMIR seeks to improve integration outcomes and support TCNs in
achieving full social and economic inclusion across the EU.

SPECIFIC OBJECTIVES

e Facilitate discussions among stakeholders to design and disseminate effective integration
practices through transnational cooperation.

¢ Implement and evaluate a local integration strategy to enhance migrant inclusion

¢ Develop and test a Peer Mentoring Programme for young TCNSs,

e Create a Training Package for local authorities and service providers in housing, labor market,
and financial inclusion, improving their capacity to support long-term TCN inclusion.

e Implement an awareness-raising campaign in partnership with public and private entities to
highlight the benefits of TCN inclusion and the positive impacts of immigration.

¢ Develop EU recommendations to address unmet needs of TCNs, service providers, and public
authorities.


http://www.apg23.org/
http://www.abd.ong/
https://szubjektiv.org/
https://szubjektiv.org/
http://www.eurecons.com/
http://www.codecacy.org/
http://www.forumrefugies.org/
https://maracanamalmo.wordpress.com/
http://www.kmop.gr/
http://www.anci.emilia-romagna.it/
http://www.anci.emilia-romagna.it/

MAIN ACTIVITIES

Establish 8 multi-agency working groups, each involving partners, local/regional
authorities, policymakers, economic experts, and migrant organizations.

Conduct 24 focus groups to gather insights and refine practices.

Collect 40 promising practices with a focus on job integration, housing and financial
literacy and develop a report on successful inclusion strategies.

Design and test a Peer Mentoring Programme for young TCNs.

Train 30 peer mentors to assist young TCNSs.

Develop a Training Package for local authorities and service providers in housing, labor
market, and financial inclusion.

Engage 30 young TCNs in job integration, housing, and financial literacy programs.
Conduct 64 training workshops on workers' and tenants' rights and financial literacy.
Organize 64 capacity-building sessions with at least 25 local authorities, policy makers
and service providers.

Organize 24 public awareness events.

Create 5 awareness-raising videos and an awareness-raising campaign to raise
awareness for the benefits of the inclusion of migrants and educate on the positive
impacts of immigration.

IMPACT

Local Authorities, Policymakers, and Service Providers gain new knowledge and
become more actively involved in TCN inclusion, recognizing its benefits for their
communities.

Increased confidence in accessing services, improving the overall integration
experience among TCNSs.

Enhanced awareness about the benefits of TCN inclusion among the general public.
Better detection and response to inclusion challenges in Civil Society Organizations
(CSOs) and Authorities.

Internal structures and working methods of CSOs and authorities will be adapted.
Sustained and improved inclusion of TCNs across all involved European countries.
Reach 50,000 people through events, newsletters, social media, and other campaign

channels.
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